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Where we are today



“Ireland ranks 10th in Digital Public Services with no 

significant change in the rankings. It achieves top ranking in 

Open Data and an almost perfect result in digital public 

services for businesses. When it comes to services aimed at 

and used by citizens, the results are less impressive”.



• Recommendation 1: 

“Expand the scale, 

scope and reach of 

digital public 

services: The 

digitisation of public 

services delivery is 

key to improving the 

sluggish demand 

sophistication that is 

holding Ireland’s 

digital momentum 

back.”.

Enabling Digital Ireland 2018



Data

Digital Services 

Build to Share Capability Governance

The “Building Blocks” of Ireland’s Public Service ICT 

Strategy; and some key principles 

Our citizens should be able to 

access Government Services at a 

time and place convenient to them 

and using their device of choice. 

All digital services should 

be consistent and easy to 

use. They should also 

reflect the diversity of our 

society.

Citizens should 

not have to tell us 

what we already 

know. But our use 

of their data 

should be 

appropriate and 

transparent.

We need to 

ensure that we 

maximise the 

value of our data, 

including 

historical.

Everyone running their 

own infrastructure is 

inefficient, ineffective, 

increases risk and 

obstructs data sharing.
Our ambitions are dependent 

on skills, competence and 

confidence amongst users, 

service providers, system 

builders and leaders.

Good governance is 

essential to generate trust 

and confidence among all 

stakeholders.



... develop a Digital Service Gateway 

... maintain an overall Digital Programme plan overseen by our eGovernment Minister 

... develop our existing e-ID capability 

... develop similar plans to facilitate business and location identification 

... enhance our data-sharing capability 

... introduce legislation to support our data-sharing ambitions 

... continue to develop our Open Data portal 

... transform our “back office” 

... ensure appropriate governance is in place 

... ensure our people have the skills and capabilities to help us move forward 

We will…

eGovernment Strategy 2017 – 2020: Key Actions
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A core principle of digital government is to leverage digital technologies 

more fully for a user-driven approach, i.e. to design, develop, deliver and 

monitor public policies and services centred around people and user 

needs (citizens and businesses), rather than based on top-down 

assumptions.

Digital technologies should not only be used to digitise analogue 

processes and services but as an opportunity to fundamentally rethink 

and reorganise government processes, procedures and services and being 

digital by design, and facilitate the involvement of people’s preferences 

and user needs and drivers of change.

OECD 2019 (Going Digital: Shaping Policies, Improving Lives).



Objectives for Driving Digital Transformation

• Ensuring our most important services are used 

digitally;

• Ensuring all Government services have the same look 

and feel and deploy the same means of log on etc. 

(e.g. MyGovID, Digital Postbox);

• Ensuring that services are developed in line with best 

practice, e.g. transformational, user-driven, mobile 

centric …



“RSA could let you upload your 

form online and then the NDLS 

could post your card, rather 

than you having to go in”

“I would have 

preferred to do the 

whole experience 

online”

“Inefficient, 

frustrating, 

outdated”
“85% of the 

information collected 

in the three documents 

was exactly the same”
“You need to think 

more about a 

portal and apps”

There was an app 

but it crashed 

repeatedly”“I love Ireland and I think it is 

important to engage politically. 

Although I am on board, the 

registration process should be 

simplified and modern”

“Young people expect 

responses in real time or 

close to it, e.g. online 

chat, rapid responses to 

tweets etc”

“Super stressful 

process”

“it is obvious the people 

who are citizens already 

make the immigration 

process”

What our service “users” say ….
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Legislative 

Underpinnings

Departmental Data

Public Service Data

Society Data

The Data Sharing Opportunity

OPEN DATA
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Data.Gov.IE
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Thanks!


